Draft results as of  9/22/99

ELECTRONIC PAYMENT SERVICES SURVEY

Number of States Responding:  35

General:
1. Does your state have an electronic payment services program? Electronic Payment programs encompass the acceptance of credit cards, debit cards, check cards, smart cards, electronic wallets and other types of electronic payments in exchange for goods and services provided by government agencies.

Yes
30

Alaska, Arizona, Connecticut, Florida, Hawaii, Idaho, Iowa, Kentucky, Louisiana, Maine, Massachusetts, Michigan, Missouri, Nebraska, Nevada, New Jersey, New York, North Carolina, Oklahoma, Oregon, Pennsylvania, South Carolina, Tennessee, Texas, Utah, Vermont, Virginia, West Virginia, Wisconsin, Wyoming


Yes, but declined to participate in survey:  1 -- California

No
4

Arkansas, Colorado (but are developing one), Kansas (but are developing one), Rhode Island

2. If you do not accept electronic payments, why not? Please check all that apply and provide more detailed explanations in the Comments section:

  
# States Responding

0
No business advantage in doing so (electronic payment processing is not cost-effective overall, procedures too cumbersome, etc.)

    1
Lack of citizen/customer interest or demand
    1
Legislature or governor’s office not comfortable with the policy
    1
The uncertainty of the state’s financial liability if the state is paying the fees (difficulty in accurately estimating the level of interest and participation and therefore cannot reasonably budget for the cost of the fees)

0
Unable to come to terms with an electronic payment processor because of the size of the fees charged

0
Unable to come to terms with an electronic payment processor because the level or types of services offered are not acceptable


0
Issues having to do with who pays the fees (please check reason):

· your statutes/regulations prohibit the state from paying the fees

· you have adopted a policy that the state will not pay the fees

· you have adopted a policy that the state will not impose surcharges to cover fee payments

3. Is/are the contract(s) or agreement(s) for your electronic payment services program:

YES

Available statewide to all state agencies?  


 27


(includes those that are in current development)

Available only to individual state agencies?

   6


Available to other political subdivisions?


   9


4. Did you conduct any Cost/Benefit or Return on Investment analysis?    
YES:
  7
NO:
19

5. If a central agency coordinates electronic payment processing services for participating state agencies, what services and support does that agency provide?

· Establishes policies and direction for state agencies

· Evaluates the costs and benefits associated with various electronic commerce solutions 

· Negotiates  and procures services of credit card processors (3)

· Liaison between processor and state agencies

· Administers contract for services (11)

· Ensures terms and conditions of the contract are maintained 

· Oversees the efficient implementation of state agency programs (7)

· Approves applications (2)

· Assists in developing credit/debit card acceptance

· Evaluates and approves requests to accept credit, debit, and charge cards

· Set up accounts in Accounting System/Financial System (2)

· Opens bank accounts 

· Reconciles bank issues (2)

· Posts ACH transactions to state accounting system

· Receives from vendor centralized monthly reports for all participating agencies

· Assists with invoice questions

· Resolves problems with provider (5)

· Training

· Research (2) & communication

· Marketing

· Facilitates an electronic commerce workgroup with representation from both government and private industry

6. Who are the Vendor(s) that provide electronic payment processing services for your state?

American Express Government Services (2)

AudioTex for IVR System

Automated Data Processing, Inc.

Bank of America  (2)

Bank of Hawaii

Bank One (2)

Bankers Credit Card Service

Boeing & Deluxe Data (EBT)

Card Service International

Cash Tax, Inc. 

Central Bank

Chase Bank of Texas 

Chittenden Bank

Discover Card/Financial Services (4)

ELAN Credit Cards Services

First Data Corp/Merchant Services (3)

First Hawaiian Bank

First National Bank of Omaha

First Security Merchant Services

First Union National Bank

First USA Paymentech

Fleet Bank

Global Payment Systems

Hughes & Deluxe (Child Support)

Hunington

Key Bank

Michigan National Bank

National Data Corporation/Payment Systems Inc. (5)

NationsBank

Norwest Bank Iowa N.A.

NOVA (Processor)

NOVUS/Discover

NOVUS Inc. Network Services

One Valley Bank

PNC Bank, NA

SunTrust 

Unified Merchant Services



US Bank (2)



VitalChek

7. How many agencies does your state have?



See chart below


How many agencies are currently using electronic payment services?
See chart below
Please indicate how many agencies are currently using the following types of services:

Credit Card Payments





See chart below

Debit Card Payments





See chart below
Smart Card Payments





1 - Wyoming

Micro-Payments






None


Electronic Check Cards





1-Michigan

Electronic Wallets





None

Other







See chart below

Of the agencies not currently using electronic payment services, how

many could potentially have a use/need for them?


See chart below
(Question 7, continued)

State
# Agencies in Your State
# Agencies Currently Using Electronic Payment Services
# Agencies Using Credit Cards
# Agencies Using Debit Cards
# Agencies Using Other Forms Of Electronic Payment Services*
# Agencies That Could Potentially Use Electronic Payment Services

Alaska
19
5
5


5

Arizona
121
9
9

2


Connecticut
143
28
28


20

Florida
27
16
16
3



Hawaii
24
7
7
2

7

Idaho

17
17




Iowa
35

9

2
30

Kentucky
100
20
18
2

50

Louisiana
400
23
23
23



Maine
86

16


70

Massachusetts
152
33
33


70

Michigan
19
7
7


12

Missouri
14
4
4
4

10

Nebraska
93
93
20
20
50


Nevada
25
6
6


19

New Jersey
17
6
6
6

12

New York
100
5
5
5

35

North Carolina
175
29
29
29

140

Oklahoma
100
38
36
0
9


Oregon
128
30
30
30



Pennsylvania
44
5
5
5
1
18

South Carolina
79
33
33
33

46

Tennessee
60
2
2


25

Texas
291
67
67

9


Utah
30
9
9
1

18

Vermont
72
7
7


4

Virginia
237
28
28
28

52

West Virginia
125
125
125
0
0


Wisconsin
62
15
15
15
2
10

Wyoming
51




45

  TOTALS
2829
650
598
206
75
698

  (excl.Idaho)







* CCD, Electronic Funds Transfer, IVR, ACH payments

8.   What is the current total monthly: 

Number of transactions for all state agencies
?

See chart

Average dollar amount of transactions for all state agencies?
See chart
State
# Transactions for All State Agencies
Average Dollar Amount for all State Agencies

Alaska
9,000
$228.45

Arizona
27,590
$204.26

Connecticut
6,530
$315.00

Florida
53,700
$65.05

Iowa
2,000
$41.00

Michigan
349,000
$72.85

Missouri
2,425
$50.00

Nebraska
35,000
$85.71

Oregon
140,242
$61.50

Pennsylvania
600,000
$40.00

South Carolina
23,550
$335.46

Texas
18,800
$50.00

Virginia
250,000
$80.00

West Virginia
14,600
$198.00

Wisconsin
400,000
$3000.00

AVERAGES:
128,829
$321.82

9.  What percent of your total electronic payment transactions are: 

Card Present (swiped)



See chart below
Card Not Present via phone


See chart below
Card Not Present via mail order


See chart below

Card Not Present via Internet


See chart below
State
% Card Present
% Non Present/phone
% Not Present/mail order
% Not Present/internet

Arizona
14.3
54.4
0
31.3

Connecticut
75
5
20
0

Florida
95
5
0
0

Iowa
4
47
48
1

Kentucky
80
14
5
1

Massachusetts
85
14
0
1

Michigan
14
43
43
0

Missouri
36
64
0
0

Nebraska
33
17
17
33

New Jersey
30
62
0
8

New York
60
40
0
0

North Carolina
44
25
21
5

Oklahoma
72
*
*
*

Pennsylvania
99
1
0
0

South Carolina
25
40
35
0

Tennessee
90
10
0
0

Texas
20
80
0
0

Virginia
85
15
0
0

Wisconsin
34
55
4
7

  AVERAGES
52.38
31.6
10.63
5.07

* card not present (all types) = 28%;  for averaging divided between NP-phone and NP-mail order

Revenue Types and Legal Authority

10.  Please check off the types of goods and services for which state agencies are currently accepting     electronic payments and describe in detail:

  
# States Responding
15
Taxes
(current or delinquent individual income, business income, sales/gross receipts tax, etc.)

· Sales (2)

· Use (2)

· Withholding (2)

· Motor vehicle sales

· Motor vehicle use 

· Vehicle license

· Corporate estimate payments

· Motor fuel

· State income

· Personal Income (2)

· Delinquent taxes only

· Electronic filings

· Electronic ACH sweeps

· IVR system that creates ACH debits or accepts ACH credit

8
Non-Excise Tax Motor Vehicle Payments (Registrations and Licenses, renewals, citations, etc.)

· Motor vehicle registrations (5)

· Vehicle titles (2)

· Drivers license transactions (5)

· Renewals (2)

· Citations
· Credit cards accepted via Internet and IVR
· Liens
        13

Filings-related Fees (professional licenses, corporate filings, etc.)

· Teacher certifications and re-certifications

· Professional license fees

· Secretary of State filing fees (3)

· Corporate filings

· Business and occupational licenses

5

Court-related Fees and Fines 

· Child support payments

· District court level

· All fees and fines

 11

Other Fees and Fines (environmental, etc.)

· Fish (6)  and game (7)

· Forestry and parks (3)

· Civil motor vehicle infraction fees

· Recreational fees at beaches, parks (2), golf courses, pools, athletic fields, fishing and boating areas

· Picnic areas

· Course registrations

· Civil service exam fees

· Tags and permits

· Land use permits and licenses

         17

Goods and Services (publications, databases, camping reservations, etc.) 

· Camp site reservations (7)

· Museums

· State magazines (4)

· Agency reports

· Agency data

· Legislative Counsel Bureau

· State park lodging (2)  and meals (2)

· Cabin rentals

· Restaurants

· Fish and game videos and posters

10

Higher Education (tuition and fees)

· Student tuition (5)

· Student fees (4)

· Housing

· Book  store

· Motor pool

13

Other (specify)

· Donations to state fair complex

· Sale of promotional items

· Auctions of motor vehicles and other motorized heavy equipment

· Veterans trust fund

· School for the deaf and blind

· Highway tolls

· Birth and death certificates (2)

· Mailing costs

· Patient accounts at hospitals

· Alcohol sales at state liquor stores (2)

· Surplus property

· Ferry system passenger and vehicle transportation

11.  Was it necessary to seek legal authority (either through legislation or regulation) to accept electronic payments?

# States Responding

21
Yes 


  7
No


If yes, was the authority:

14
Statewide?

  7
By Agency?


If yes, list agencies:


· Arizona:  MVD, DOR, ADOT

· Kentucky:  Revenue Cabinet

· Louisiana:  Dept. of Natural Resources, Dept. of  Public Safety, Dept. of Revenue

· Oklahoma:  Tax Commission

· Pennsylvania:  PA Liquor Control Board

· Vermont:  Tax, DMV, VT Life, Secretary of State, Forest & Parks, Liquor Control, Courts

· (In New York, prior to receiving statewide authority to accept electronic payments, the following agencies had authority: Dept. of Motor Vehicles, Parks and Recreation, State University of New York, and Thruway Authority)






 5
By Revenue Type?

If yes, check revenue types:


 4

Taxes






 2

Non-tax Motor Vehicle




 1

Filings-related Fees




 2

Court-related Fees & Fines



 2

Other Fees & Fines




 3

Goods and Services



 3

Higher Education



 0

Other




12.  Are there any restrictions/prohibitions on the goods and services for which electronic payments can be used?

# States Responding

 6
Yes

If Yes, please describe:

· No personal items

· No capital equipment

· No food

· State tax laws

· All applicants must be approved by a central board

24
No

Electronic Payment Services:
13.
What types of electronic payments are accepted for individual Revenue Types? If the answer is the same across all revenue types please place your check marks in the “All” column.


All
Taxes
Motor Vehicle
Filings Fees & Fines
Court Fees & Fines
Other Fees & Fines
Goods & Services
Higher Ed.
Other

Credit Card Payments
MA; CT; NC; NE; NY**;

OK; OR; UT  (8)
AZ; HI; MO; NJ; SC; VT (6)
AK; AZ; FL; ID; MI; NV; SC; TX; VA; VT; WI (11)
AK; AZ; FL; HI; ID;  KY; MI; MO; NJ; NV; TX; VA; VT; WI (14)
AZ; FL;  HI; IA; ME; TX; VA; VT 

(8)
AK; FL; HI; IA; ID; KY;  ME; NJ; NV; TX; VA; VT; WV

(13)
AK: FL; HI;  IA;  ID; KY; LA; ME; MI; MO; NJ; NV; PA; SC; TN; TX;  VA; VT; WI; WV (20)
AZ; FL;  HI; KY; ME; NV; SC; TX; VA; WI; WV

 (11)
AK*; AZ*; IA; KY*; MI*; TN*; TX*;

VA*; VT* ; (9)

Debit Card Payments
MA**; NC; NE; NY**; OR  (5)
AZ; MO; NJ; SC   (4)
AZ; SC; VA; WI    (4)
AZ; MO; NJ; TX; VA; WI   (6)
AZ; HI; TX; VA   (4) 
NJ; TX; VA    (3)
HI; KY; MO; NJ; PA; SC; TX; UT; VA; WI   (10)
AZ; FL; HI; LA; SC; TX; VA; WI; WV(9)
AZ*; TX*; VA*  (3)

Smart Card Payments
MA#; NY# (2)






TX##

(1)


Micro-Payments
MA#; NY# (2)









Electronic Check Cards
OK; MA#; NE; NY**

(4)




WV (1) 
PA; WV

(2)
WV (1)


Electronic Wallets
MA#; NY#

(2)









Other (specify):

    ACH Transactions

    EFT

    CCD

    IVR/EFT
NE; NY**

(2)
LA*

PA

IA

IA

WI (5)





TX

(1)


* did not specify

** = expect to be available soon

# = to be determined

## = in development at some universities

^ = accepted in some counties only

14.
What cards are accepted for individual Revenue Types? If the answer is the same across all revenue types please place your check marks in the “All” column.  

All
Taxes
Motor Vehicle
Filings Fees & Fines
Court Fees & Fines
Other Fees & Fines
Goods & Services
Higher Ed.
Other

VISA
MA;CT; NC; NE; NY#; OR

(6)
SC; VT

(2)
AK; AZ; FL; ID; MI; NV; SC; VA; VT; WI

(10)


AK; AZ; FL; HI; ID; KY;  MI; MO; NJ; NV; OK; TX; UT; VA; VT; WI

(16)
AZ; FL; IA; HI; ME; TX**; UT; VA; VT

(9)
AK; FL; HI; IA; ID; KY; LA; ME; NJ; NV; OK; TX;  UT; VA; VT; WV

(16)
AK; FL; IA; HI; ID; KY; LA; ME; MI; MO; NJ; NV; OK PA; TN; TX; SC; UT; VA; VT; WI; WV

(22)
FL; HI; KY; ME; NV; OK; SC; TX; UT; VA; WI; WV

(12)
AK*; AZ*;  IA*; KY*; LA*; MI*; OK*; 

TN*; TX*; UT*; VA*; VT*

(12)

Master

Card
MA;CT; NC; NE; NY#; OR

(6)
AZ; NJ; SC; VT

(4)
AK; AZ; FL; ID; MI; NV; SC; VA; VT; WI

(10)
AK; AZ; FL; HI; ID;  KY; MI; MO; NJ; NV; OK; TX; UT; VA; VT; WI

(16)
AZ; FL; HI; IA; ME; TX**; UT; VA; VT

(9)
AK; FL; HI; IA; ID; KY; LA; ME; NJ; NV;

OK; TX;  UT; VA; VT; WV

(16)
AK; FL; HI; IA;  ID; KY; LA; ME; MI; MO; NJ; NV; OK; PA; SC; TN; TX; UT; VA; VT; WI; WV

(22)
FL;  HI; KY; ME; NV; OK; SC; TX; UT; VA; WI; WV

(12)
AK*; AZ*; IA*; KY*; LA*; MI*; OK*; 

TN*; TX*; UT*; VA*; VT*

(12)

Discover
MA; MO; NC; NY#

(4)
AZ; HI; NJ; SC; UT

(5)
AZ; FL; MI; SC; TX**; UT; VA; VT; WI

(9)
FL; HI; NJ; TX; WI

(5)
FL; KY; ME

(3)
FL; HI; KY;  ME; NJ; TX; WV

(7)
FL; HI; KY; ME; NJ; PA; SC; TN; TX; UT; VA; WI; WV

(13)


CT; FL; ME; SC; UT; WI; WV

(7)
AK*; AZ*; KY*; TN*; TX*; VA*

(6)

American Express
MA; NC; NY#

(3)
AZ; NJ

(2)
AZ; FL; VA

(3)
FL;  HI; OK; UT; WI

(5)
FL;  KY; ME; UT

(4)
FL; HI; KY; ME; OK; UT

(6)
FL; HI; KY; LA; ME; OK; PA; UT; VA; WV

(10)
FL; ME; OK; TX; UT; WI

(6)
AK*; AZ*; KY*;  OK*; TX*; UT*’ VA*

(7)

Other (specify):

    Diners

    Club       

     JCB





HI

(1)

HI; WV

(2)
HI; WV

HI

(3)
TX*

HI

(2)
AZ*

(1)

(Question 14, continued)

* didn’t specify other

# = selected vendor will be required to process these cards; their acceptance may vary by revenue type as    individual programs come on-line

** = varies by agency, higher education institution, or court

Fees:

15.
What is the basis for determining the fee structure? (If you have more than one contract/fee structure, check as many as apply.)

# States Responding (some picked more than one answer) 

21
Total Dollar Amount



11
  Average Dollar Amount



15
Total Transaction Volume



  5
Average Transaction Volume


16.  
Please provide a summary of the fee schedule(s) for each of your vendors.  (NEED TO ADD KY, NE, OK, WV, WI, AK, HI, MO)

Ten responses did not respond or attached the supporting documentation. Thirteen responses were submitted with requested data as summarized below:  

Accepted Responses:
13

Visa/state usage
13

Blended rate
1.90%

MasterCard/state usage
11

Blended rate
1.88%

AMEX/state usage
6

Blended rate
2.40%

Discover/state usage
6

Blended rate
1.61%

17.
Is the fee structure determined: 

# States Responding 

  8

By each participating agency?


22

By one central location for the entire state?

(Arizona determines fee structure both ways depending on agency)

12

Are there any statewide volume discounts?



If yes, please specify:

(Question 17, continued)

ID:  Based on the negotiation by State Treasurer.

KY: Thresholds negotiated based on total volume

MA:  Fifteen pieces of integrated point of sale equipment, one multi-user IC Verify software package and two stand-alone IC Verify software packages will be provided at no cost.After the Commonwealth as a whole has purchased ten integrated terminal units, a 33% discount will be applied to every integrated terminal unit purchased thereafter.

MI:  As volume increases statewide, Michigan national bank fees decrease.

NE: Rates decline on overall volume.  Can bundle all volume (county, municipal, other subdivisions, plus university) for negotiating processing fee.

TX :  Higher education institutions and courts generally negotiate their own fees with the card processors.

VA: 
NDC’s pricing is lower because of the volume and potential volume generated by the state.

18.
Who pays for the fee expenses and/or surcharges charged by the electronic payment processor for each revenue type? If the answer is the same across all revenue types please place your check marks in the “All” column. 


All
Taxes
Motor Vehicle
Filings Fees & Fines
Court Fees & Fines
Other Fees & Fines
Goods & Services
Higher Ed.
Other

The fees are passed on to the citizen/consumer as a surcharge
AZ; NY##

(2)
HI; MO; NJ;  OK; UT

(5)
FL; OK; UT; WI

(4)
ME; TX

(2)
ME; TX

(2)
LA; ME

(2)
FL**; KY; ME

(3)
ME

(1)


The fees are paid and/or charged by the bank through a system of 
compensating balances 
NY##

(1)


WI

(1)
UT

(1)

PA; WI

(2)



The fees are paid by individual agencies
CT; IA; ID;  MA; NC#; NE; NY##; OR; TN; TX; VA

(11)
AZ; SC; VT

(3)
AK; AZ; FL; MI; NV; SC; TX; VT

(8)
AK; FL; HI; KY; MI; MO; NJ; NV; OK; UT; VT

(11)
FL; HI; TX; VT

(4)
AK; FL;  HI; KY; NJ; NV; OK; UT; VT; WV

(10)
AK; FL; HI; KY; LA; MI; MO; NJ; NV; OK; PA; SC; UT; VT; WV

(15)
HI; KY; NV; OK; SC; TX; UT; WI; WV

(9)
AK*; KY*; LA*; MI*; OK; TX; UT*; VT*

(8)

The fees are paid centrally by the state
NY##

(1)


ME

(1)
ME

(1)
ME

(1)
ME

(1)
ME

(1)


Other (specify):










** = tuition

* = did not specify other

# = currently

## = will evaluate on a program level to determine who pays; method of payment will also vary depending on government agency

19.
How are the fee expenses and/or surcharges paid for each revenue type? If the answer is the same across all revenue types please place your check marks in the “All” column.


All
Taxes
Motor Vehicle
Filings Fees & Fines
Court Fees & Fines
Other Fees & Fines
Goods & Services
Higher Ed.
Other

Processor remits net receipts after fees
AZ; NY##

(2)
AZ; MO; NJ

(3)
AZ; NV

(2)
NV; WI

(2)

NV

(1)
MO; NV; WI

(3)
NV; WI

(2)
NY*

(1)

Processor remits gross receipts and invoices for fee payment
CT; IA; ID;    MA; NC#; NE; NY##; OK; TN; VA

(10)


SC; UT

(2)
FL; SC; UT; WI

(4)
FL; HI; MO; NJ; UT

(5)
FL; HI; UT

(3)
FL; HI; NJ; UT; WV

(5)
FL; HI; LA; MO; NJ; PA; SC; UT; WV

(9)
FL; HI; SC; UT; WI;  WV

(6)
NY*; UT*

(2)

Processor debits segregated fee account
NY##; OR; TX

(3)

AK; MI; VT

(3)
AK; KY; MI; VT

(4)
TX; VT

(2)
AK; KY; VT

(3)
AK; KY; MI; PA; VT

(5)
KY; TX

(2)
AK*; KY*; MI*;  NY*; TX*; VT* (6)

* = did not specify

# = planned

## = will evaluate on a program level to determine who pays; method of payment will also vary depending on government agency

20.
How are fees invoiced and/or collected for each revenue type? If the answer is the same across all revenue types please place your check marks in the “All” column. 


All
Taxes
Motor Vehicle
Filings Fees & Fines
Court Fees & Fines
Other Fees & Fines
Goods & Services
Higher Ed.
Other

From one central location
AZ; NY#; OR; TX

(4)
LA; NJ

(2)
AK; MI

(2)
AK; ME; MI

(3)
ME

(1)
AK; ME

(2)
AK; LA; ME; MI

(4)
ME

(1)
AK; IA**: MI*

(3)

From individual agencies
CT; FL; ID; 

MA; NC; NE; NY#; OK; TN; UT; VA

(11)
AZ; SC; VT

(3)
AZ; NV; SC; VT; WI

(5)
HI; KY; MO; NJ; NV; VT; WI

(7)
HI; TX; VT

(3)
HI; KY; NJ; NV; VT; WV

(6)
HI; KY; MO; NJ; NV; PA; SC; TX; VT; WI; WV

(11)
HI; KY; NV; SC; TX; WI; WV

(7)
KY*; IA**; TX*; VT*

(4)

* = did not specify

# = determined for each program

** The State Treasurer’s Office collects fees from each state agency and then pays vendor, with the exception of court fees and fines that are individually billed to each court.

21.
What revenue accounting procedures by fund type are used in your state to record the fees paid to the vendor?



Governmental Funds
Fiduciary Funds
Proprietary Funds
Higher Ed. Funds

Record revenue net of processing fee
AZ; ME; MO; NV; NY*

(5)
MO; NV

(2)
MO; NV; NY; PA

(4)
NV; NY

(2)

Record an offsetting expenditure for the processing fee
AK; AZ; CT; FL; HI; IA; ID; KY; MA; MI; NC; NE; NJ; NY*; OK; PA; TX; UT; VT; WI (20)
AK; AZ; NC; NE; NJ; OK; TX; UT; WI 

(9)
AK; AZ; HI; KY; NC; NE; OK; PA; TX; UT; WI

(11)
AZ; CT; FL; HI; KY; LA; MA; NC; NE; OK; TX; UT; WI (13)

* = will be determined for each program

Funding:

22.  Describe the source of funding for electronic payment processing fees for each Revenue Type. If  the   answer is the same across all revenue types please place your check marks in the “All” column.


All
Taxes
Motor Vehicle
Filings Fees & Fines
Court Fees & Fines
Other Fees & Fines
Goods & Services
Higher Ed.
Other

A new appropriation was sought on a central statewide basis
NY#

(1)









New appropriations and/or a new budget line item were sought by agencies
IA; ID; NY#; OR

(4)
SC; VT

(2)
AK; SC; VT

(3)
AK; HI; ME; VT 

(4)
HI; ME; VT

(3)
AK; HI; ME; VT

(4)
AK; HI; ME; SC; VT

(5)
HI; ME; SC

(3)
AK*; CT*; VT*

(3)

The processing fee was absorbed in administrative budgets
IA; ID; MA; NC##; NY#; OR; WV**

(7)

FL; MI; NV; UT

(4)
FL; KY; MI; MO; NJ; NV; TX; UT

(8)
FL; TX

(2)
FL; KY; NJ; NV; TX; UT

(6)
FL; KY; LA; MI; MO; NJ; NV; PA; TX; UT

(10)
FL; KY; NV; TX; UT

(5)
CT*; KY; TX*; UT*

(4)

Not applicable: Fees were netted out of revenue
OK; TN

(2)
AZ; MO; NJ; WI

(4)
AZ; WI; WV

(3)
WI

 (1) 
UT

(1)

PA; WI

(2)
WI

(1)


* = varies by agency

** = except motor vehicles

# = funding for each program will be determined separately and is dependent upon results of the cost/benefit analysis the business case/implementation plans developed by each state agency

## = currently

Marketing:

23.
How is the electronic payment processing program marketed to state agencies? 

· By the banking institutions contacting prospective agencies (4)

· By the State Treasurer

· By request (2)

· Meetings held with State agencies (6)

· Memos, mailings, e-mail, newsletters (5)

· State agencies contact the Treasurer's Office if they decide credit cards & costs associated with accepting them are beneficial

· Initially notified by letter from State Treasurer's Office (2)

· State agencies are notified and reminded of its existence from time-to-time

· Contract is available on an Internet site that lists all state contracts

· Established an EC portal web site that accepts credit card payments; granded the activity with a logo promoting the e-government efforts

· The statewide has provided an information packet and has agreed to do outreach to agencies that are potential electronic payment services users

· Through legislative action

· Word of mouth

· Seminars, Websites,

· Budget examination

· Normal agency marketing activities

· Added Tax & Finance marketing efforts

· Cash Management Manual

· Administrative initiative

· Directives

24.
Do you believe the marketing program has been successful? 

# States Responding 

14
Yes

  3
No 

Overall Evaluation/Comments:
25.
What is the general level of satisfaction with the existing electronic payment processing program? 

# States Responding 

  9
Very Satisfied

17
Satisfied





  0
Dissatisfied 

  0
Very Dissatisfied


26.
What is the most significant barrier to wide adoption of electronic payment acceptance?

· Costs (9)

· The absorption of the administrative costs (i.e.fees) of this program into departments’ operating budgets (8) 

· The inability to pass on the credit card discount fees to the card holder (2) 

· There is no provision in law which allows these amounts to be netted with a credit card discount rate

· Appropriations

· Legislation (3)

· Establishing a statewide infrastructure for secure transactions through a system that is interoperable for government, commercial and private accessibility

· Agency Receivables Accounting Systems 

· Lack of remittance detail on incoming ACH credits

· Hesitancy to provide bank account information is a barrier to ACH debits

· Credit Cards are primarily accepted where their use increases sales

· Allowing payment by credit card for tuition is viewed as a convenience for parents and students rather than a stimulator of request for education.  The number of tuition paid will not increase with the use of a card.  As a result higher education generally has not pushed credit cards for this purpose because the discount fee is hard to justify as a cost of doing business. 

· Recognition of the actual cost of conducting traditional payment transactions today

· Education

· It represents change (2) 

· Apathy

· Other priorities
27.
Please provide any additional comments pertaining to your experience with electronic payment processing:

AZ:  Debit cards are justifiable in the broader arena (flat charge).  Credit cards belong where they can produce additional sales but do not seem appropriate if they consume tax revenues in the process of providing convenience.

KY: Establishing an enterprise contract for card processing services significantly reduced the interchange merchant fee rate charged to agencies.  This has reduced the barrier to entry for smaller agencies.  E-payments included as a component of the EC architectural framework and adopted as an enterprise standard for EC under an  e-payments category.

MA:  We would like to see enhanced outreach and marketing to increase the number of participating departments. We have also discovered the importance of partnering with a vendor who can be proactive in their support of various agency needs and forward thinking in their approach to the integration of new payment technologies.

NC:  North Carolina is just beginning it’s electronic payment initiative.  We look forward to reviewing the results of this survey.

NE: Municipal golf courses use credit cards very successfully.

NJ:  The State of New Jersey has just begun to accept electronic payments. We do not have enough history to provide better statistics.

NY: In NY, the statewide contract is new and RFP being developed.  Program will not be implemented until late 1999.  We are developing a website that documents our Electronic Value Transfer program.  It

can be found at www.tax.state.ny.us/evta.

PA:  There is a general desire to proceed. Agencies are at different stages of project planning.

UT:   Nine state agencies currently use credit cards to conduct purchases.  Students at Universities extensively use them.  However, most payments are done by swipe with the card present or in some cases touch tone phone IVR systems.  There is no current payment on the Internet but that will begin to happen this year.  We have recently implemented a centralized credit card processor contract.  Prior to that agencies accepted credit cards and utilized processing services from different vendors.  That is now changing to one processor.  An Internet web development company is building applications to conduct government services on the Internet.  Some of these services will involve acceptance of credit cards over the Internet.

VA:  Acceptance has grown widely in Virginia.  Citizens have indicated a preference for the convenience of using credit cards to pay state obligations.

28.  Are you planning on any changes in your electronic payment processing program in the next one to three years?

# States Responding 

21
Yes 

 8
No

If Yes, please describe:

· Looking at expanding on a statewide level (3)

· Looking to accepting Internet payments (11)

· Increase incoming ACH payments

· Implementing ACH debit program for taxes, student loans, insurance premiums and other state revenues

· Researching acceptance of electronic checks online

· Expanding Internet credit card program (2) 

· Handling of different types of cards including Internet (2) 

· Looking to accepting credit cards over the phone

· Bidding for system to accept credit/debit cards for income tax payments via IVR for 1999 taxes

· Will begin accepting credit card payments for personal income taxes in calendar year 2000.

· Looking into utilizing debit cards (2)

· Looking into ECheck

· Considering mandating electronic payment acceptance (EFT) vendors and requiring some payments be made electronically only

· Coming up with remittance standards for ACH credits

· Investigating security issues related to use of the Internet

· Are in the process of implementing program, and will likely have a number of enhancements/changes over the next several years.
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